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Und nun hinter uns liegt



Und nun hinter uns liegt

“We are customer obsessed“

“Have backbone, disagree, 

and commit“

Bias for action

“We look for two-way 

doors“

“Working backwards – start 

with the press release“

Writing culture

Two-pizza-teams

“If you know the outcome, 

it‘s not an innovation“

Pivotieren

„Ich weiß nicht, was außer 

WhatsApp im Portfolio war, 

aber eigentlich ist es 

scheißegal“

„Don‘t ask for 

permission, ask for 

forgiveness“

Pay it forward

Fail fast

Walk the talk

“I work with three 

professors from 

Standford …“



Was nehmen wir mit? Was setzen wir um?

Innovationsfördernde 

Führung

Innovationsklima
Open

Innovation

Innovationsfördernde 

Prozesse und Organisation

Eindrücke, Ideen, 

Vorbilder, Kontakte etc.

Projekte, Veränderungen, 

Innovation etc.



Hausaufgabe zum Alumnitreffen: Was habt Ihr gemacht?

Pitch?

Demo?

Insights per Video?



Innovative solutions for your business by WU

• Competitive pressure

• New technologies

• Disruption

• Functional fixedness

• Ill-structured problems

• Lack of resources

• Innovation know-how

• Creative

• Entrepreneurial

• Willing to apply

• Independent perspective

• High motivation

• Mission: Linking theory and practice

• Resources: Knowledge, coaches, 

network

• Organization



Innovative solutions for your business by WU

win win



Innovative solutions for your business by WU

1.079+ 138+ 250+



Process of E&I business projects

January 2025December 2024November 2024October 2024

Kick-off Project work E&I Touchdown

Final presentationMid-term presentation

Meeting the project partner:

▪ Get-to-know

▪ Alignment

▪ Discussion

1. Problem identification

2. Workshops 

3. Coachings with external experts

4. Development of innovative 

solutions



Some impressions from 
the E&I touchdown

• www.e-and-i.org

• Contact thomas.pannermayr@wu.ac.at

• Or me

http://www.e-and-i.org/


Oder einen MBA?

▪ MBA in Entrepreneurship & Innovation

▪ Spezialisierter Executive MBA

▪ 2 Semester Business Core, 2 Semester Specialization E&I, 
Part-time

▪ Internationale Teilnehmer, kleine Klassen, interaktiv

▪ Klarer Praxisbezug

▪ Field Trip 

▪ Study your own Project

▪ WU

▪ Einzige Universität in AT mit dreifacher Akkreditierung

▪ Top Platzierungen in nationalen und internationalen 
Rankings

▪ Internationale Top-Vortragende
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