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%] Und nun hinter uns liegt

,Don‘t ask for
permission, ask for

1 k6
“Have backbone, disagree, _ forgiveness
and commit*“ Two-plzza-teams

“We are customer obsessed “ Writing culture

“If you know the outcome, Pay it forward

: : it‘'s not an innovation*
Bias for action

. . Fail fast
Pivotieren

“We look for two-way
doors“ ,,Jjch weil8 nicht, was auller

WhatsApp im Portfolio warr,
aber eigentlich ist es
scheilegal”

Walk the talk

“Twork with three
professors from
Standford ..."

“Working backwards — start
with the press release”
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196 Was nehmen wir mit? Was setzen wir um?

s [ Innovationsfordernde
Flhrung

: Open
Innoy_atlon Excellence » Innovationsklima mflovation
@ Silicon Valley 2024

Innovationsférdernde
Prozesse und Organisation

rol. Dr. Nikolaus Franke
Wissenschaftliche Leitun g TOP 100

Eindriicke, Ideen, Projekte, Veranderungen,
Vorbilder, Kontakte etc. Innovation etc.
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Pitch?
Demo?

Insights per Video?

100 Hausaufgabe zum Alumnitreffen: Was habt Ihr gemacht?

9. Deutscher Mittelstands-
Summit 2024 in Weimar

Die Vorbereitungen fiir den
9. Deutschen Mittelstands-
Summit laufen!

Das flihrende Event fur die Top-Innovatoren Deutschlands und die besten Berater fur den
Mittelstand

Unterstiitzt durch unsere Partner

UNTERNEHMER =~ Managermagazin @ Gimyv . Berlitz

tber 1.000 tiber 420 Jetzt einstimmen:
Entscheider Top-Unternehmen IMPRESSIONEN




Innovative solutions for your business by WU

» Mission: Linking theory and practice

* Resources: Knowledge, coaches,
network

« Organization

Faculty

U

o 0

Start-ups, = Projects
$ME-S, il 3 e One semester
multinationals i e Student teams

e Professional

E&I
students

Innovation know-how
Creative
Entrepreneurial

, Competitive pressure
Y New technologies

Disruption
=

Functional fixedness Innovative solutions
lll-structured problems * Eleborate

Willing to apply
Independent perspective
High motivation

e Relevant

E Lack of resources o Useful
ENTREPRENEURSHIP & INNOVATION




Innovative solutions for your business by WU
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Faculty

| o 9 °
lut " .. p A y,

Start-ups, . 4 Projects
VY. o ° o

$ME-S, sl ne semester
multinationals § e Student teams
e Professional

Innovative solutions

e Eleborate
e Relevant

E TOUCHDOWN
ENTREPRENEURSHIP & INNOVATION




Innovative solutions for your business by WU
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Faculty

QL

N7

Start-ups, e Projects
$ME-S, i e One semester
multinationals e Student teams

students

250+

AWARDS BUSINESSES
‘ FOUNDED

SHICCESSFUL
PROJECTS
- [_ Innovative solutions
OBB REWE. @‘ va- ;I‘:borate v

ouv e Relevant

AC/;_\D/E\MY “U ¥ student

oMV y
accenture = e Useful

E ENTREPRENEURSHIP & INNOVATION

ICONS




Process of E&I business projects

Meeting the project partner:  Problem identification accenture
= Get-to-know . Workshops
= Alignment . Coachings with external experts

= Discussion Development of innovative PIONPERS
solutions strategy&

T T TR
i o s

December 2024 January 2025

Mid-term presentation Final presentation

E T OUCHDOWN

ENTREPRENEURSHIP & INNOVATION



Some impressions from
the E&Il touchdown

e WWW.e-and-1.0rq

mayr@wu.ac.at

E TOUCHDOWWIN

NTREPRENEURSHIP & INNOVATION

PITCH
BYANIRE
FOR b
INNOVATION

'g.ll E1S, 53:30PM
v Vg

&


http://www.e-and-i.org/

L
106 Oder einen MBA?

= MBA in Entrepreneurship & Innovation

= Spezialisierter Executive MBA EXECUTIVE

= 2 Semester Business Core, 2 Semester Specialization E&I, ACAD E MY
Part-time

= Internationale Teilnehmer, kleine Klassen, interaktiv
= Klarer Praxisbezug
= Field Trip EQUIS B8 aacse <" AMBA

CCCCCCCCCC | ACCREDITED
= Study your own Project

= WU
= Einzige Universitat in AT mit dreifacher Akkreditierung

= Top Platzierungen in nationalen und internationalen
Rankings

= Internationale Top-Vortragende
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ENTREPREN iRSHI—Pﬁ& INNOVATION
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